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Ability to embrace and extend as requirements Ability to embrace and extend as requirements 
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What do we want?What do we want?
A specification?A specification?

A Framework?A Framework?

A Standard?A Standard?

A Lemon?A Lemon?
One year from Oblivion by One year from Oblivion by 

IrrelevanceIrrelevance

Archivists Alone is not a SuccessArchivists Alone is not a Success
••Expect to ArchivistsExpect to Archivists



FoundationFoundation

““If you have built castles in the If you have built castles in the 
air, your work need not be lost; air, your work need not be lost; 
that is where they should be.that is where they should be.

Now put the foundations under Now put the foundations under 
them.them.””

–– Thoreau Thoreau 



Overstatement Kills ValueOverstatement Kills Value



FoundationsFoundations
ValueValue--

Not Fudged, we are competing for attention and BudgetNot Fudged, we are competing for attention and Budget

With Microsoft, for exampleWith Microsoft, for example

GovernanceGovernance
OwnershipOwnership

FinanceFinance

Operational CapabilitiesOperational Capabilities

ResourcesResources

Process for Meeting and Updating RequirementsProcess for Meeting and Updating Requirements



ImplementationImplementation
Define OfferDefine Offer

TechnicallyTechnically

Business/Financial MetricsBusiness/Financial Metrics

OperationallyOperationally

Target UsersTarget Users

Archivists are the VisionariesArchivists are the Visionaries……..

We need to PragmatistsWe need to Pragmatists

VisibilityVisibility

We need to review our Governance eg VotingWe need to review our Governance eg Voting

TransparencyTransparency

Accounts, Peer review, Accounts, Peer review, 



What NextWhat Next
We want to involveWe want to involve

ArchivistsArchivists

Government UsersGovernment Users

RegulatorsRegulators

Commercial UsersCommercial Users

VendorsVendors

Advisors, Influencers and ConsultantsAdvisors, Influencers and Consultants

Contribute to Discussion, Actions, OutcomesContribute to Discussion, Actions, Outcomes
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+44 845 094 1570+44 845 094 1570


